
 

 

 

REGIONAL FORUM PROGRAMME 

1 – 2 February 2023 

 

Format: online and hybrid 

Onsite place: ETHNOGRAPHIC MUSEUM, Trg Mažuranića 14, ZAGREB 

Registration is done in advance 

 

Program starts on 1 February at 13.00 and continues on 2 February in a hybrid format at 

10.00 / 10.30. 

Registered participants will receive confirmation and links for the platform. 

 

DAY ONE 

Introduction and welcome Goranka Horjan, project leader and INTERCOM Chair: 

Introducing the keynote 

Keynote speech: Darko Komšo, Chair of the Croatian Museum Council and director of the 

Archaeological Museum of Istria 

Questions and Answers and general discussion with Keynote speaker 

 

BREAKOUT ROOM I for interactive participation PROBLEM WHEEL (challanges) 

PLENARY FEEDBACK I 

BREAKOUT ROOM II for interactive participation PROBLEM WHEEL (solutions) 

PLENARY FEEDBACK II 

Conclusions – expected duration by 14.30 

 



 

 

 

DAY TWO 

On 2 February 2023 programme starts in the ETHNOGRAPHIC MUSEUM in a hybrid format at 

10.00 with coffee and short press-conference 

For online participants programme starts at 10.30 

 

10.30. Partner addressees:    Goranka Horjan, host and INTERCOM Chair 

                                                     Željka Modrić Surina, ICOM Croatia Chair  

                                                     Alenka Černelić Krošelj, ICOM SEE Chair 

                                                     Alma Leka, ICOM BiH 

 

11.00. Lizzy Moriarty: Museum Leaders – benchmarking options for leading museum 

institiutions 

Benchmarking experience from the Leadership Alert Project will be presented by the 

distinguished INTERCOM expert and project leader of the LEADERSHIP ALERT programme started 

by INTERCOM and supported by ICOM Solidarity Project initiative. 

Questions and answers 

 

11.30. CREATIVE MENTORSHIP WORKSHOP: Dr Višnja Kisić: The benefits of mentoring 

Višnja Kisić as a member of the Creative Mentorship Team with a huge experience in cultural 

heritage will lead the workshop.  

Workshop on peer-to-peer mentorship with present members and breakrooms online. 

 

13.00 FINAL DISCUSSION AND CONCLUSIONS 

 


